
For  the 14th consecutive year  I  and our  team, including my w ife 
Peggy, son Jonathan, Scott Schwar tz and Michael McDonald from 
Spectrum, as well  as my nephew  Tom Marshall , Managing Par tner  
of Helgesen Industr ies, journeyed to Omaha. This year?s event 
marked the 54th anniver sar y of the Berkshir e Hathaway (BH) 
Shareholders Meeting.  The shareholders meeting has grow n from 
30 attendees to over  42,000.  In addition, as of two years ago, 
viewers can now  share the exper ience on the Internet.  The CHI 
Health Center  was packed w ith over  25,000 people, plus four  
additional rooms w ith large screen TVs where shareholders could 
view  War ren Buffett and Char l ie Munger , his par tner  for  60 years.  
BH just r enewed a 20-year  lease in the Kiew it Bui lding, located in 
dow ntow n Omaha, where BH has been headquar tered on the 15th 
f loor  since 1962.  There are  26 employees at the headquar ter s, 
which oversees 390,000 employees in over  80 companies. 

War ren w i l l  turn 89 on August 30 and Char l ie is 95; both are as 
w itty and informative as ever.  Char l ie (w ith help) sat dow n on 
stage next to War ren where they had plenty of See?s Candy peanut 
br i ttle to munch on, along w ith a few  cans of Cher r y Coke, to 
maintain their  energy for  f ive hours.  As always, we stood in l ine 
at 6:30 a.m., w i th the doors opening at 7:30 a.m., to make sure we 
got a seat.  The meeting began w ith a 40-minute video featur ing 
humorous ski ts from people l ike Bi l l  Gates, Tiger  Woods and Tim 
Cook from Apple, often r ef lecting on the habits of War ren and 
Char l ie in a comical way.  The f i lm also featured Berkshir e?s 80 
managers, w i th Alicia Key?s singing to the tune of "New  York, New  
York", r eplacing the words w ith "Berkshir e, Berkshir e".  The room 
was electr ic!  A humorous ski t in the video featured Char l ie at 95, 
being asked, "Why is War ren r icher  than you are?"  Char l ie?s 
answer : "Why was Alber t Einstein poorer  than I am?" 

War ren and Char l ie answered approximately 50 questions over  
f ive hours w ith a one-hour  break for  lunch.  Dur ing the break we 
were able to visi t many of BH?s companies in the exhibi t hal l , as 
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well as enjoy a Dair y Queen Di l ly Bar.  The fol low ing are answers 
to some of our  favor i te questions, along w ith a summar y of 
War ren?s annual letter  to the shareholders: 

The f i r st question always comes from War ren?s fr iend Carol 
Loomis, former  Editor  at Fortune magazine and author  of Tap 
Dancing to Work, a col lection of Fortune magazine ar ticles about 
War ren.  As she was asking her  f i r st question, you could hear  
both War ren and Char l ie popping cans of Coke near  the mic, 
almost l ike a commercial. 

Q: When ar e you consider ing pur chasing m or e Ber kshi r e 
Hathaway stock  and at  what  pr i ce? 

WB: We repurchased a bi l l ion of BH stock in the f i r st quar ter  
2019, after  the market cor rected.  We anticipate purchasing more 
BH stock in the future, assuming we do not f ind any other  
oppor tuni ties, but we are not in a r ush.  We w i l l  buy our  ow n 
stock aggressively i f  the pr ice is r ight. 

CM: I f  our  BH stock was sel l ing at a 25%-30% discount, we would 
be purchasing a lot more. 

Q: Why not  i nvest  al l  t hat  cash in  the S&P 500 Index ? 
Shareholders asserted that Berkshire would have expanded its cash 
pile to $155 billion from $118 billion if it had kept the cash in the 
S&P 500 Index vs. US Treasury Bills. 

WB: I t?s a per fectly r ational obser vation. 

Warren expressed a willingness for BH to change its investment 
strategy around its excess cash in the future. He said it's something 
his successor may want to employ. Opportunities tend to come in 
clumps when other people don?t want to deploy cash. The duo 
believes that cash in-hand will be well deployed and long-term, will 
perform better than an index fund by taking advantage of likely 
great opportunities in the future. 

CM: I t?s not a sin for  such a large company to be strong on cash, 
and we are not going to change. Buying the S&P 500 w ith $100 
bi l l ion is harder  than buying w ith only $1 bi l l ion. We watched 
Har vard plunge into the market at the w rong time. In the next 
20-30 years there w i l l  be 2-3 times (about once ever y 10 years) 
when we w i l l  deploy cash in a big way.  We wait for  the fat pi tch. 
You can turn any investment into a bad deal i f  you pay too much.  

Q: Does BH?s Am azon pur chase indi cate a sh i f t  away f r om  
value i nvest i ng? One of BH?s two investment managers, Todd 
Combs (48) or Ted Weschler (57), recently invested in Amazon, the 
amount of which will soon be reported. 

WB: Warren disputed that the Amazon investment wasn?t value 
investing.  Both managers are value investor s, who go through the 
same calculations they would i f  they invested in say, a bank. I  
think our  two investment managers w i l l  be r ight more often than 
they are w rong. I  don?t second guess their  decision to buy 
Amazon.  Jeff  Bezos, at Amazon, is a miracle worker.  We thought 
he could never  pul l  i f  off .  

CM : We give ourselves a pass for  not catching on to Amazon 
ear l ier , but we are harder  on ourselves for  missing out on Google. 
We blew  i t. We had insight on Google because we were using 
Google for  Geico and saw  how  well i t was working.  We sat there 
sucking our  thumbs.  BH also owns 252 million shares of Apple 
(5.6% of the company).   
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Q: Mr . Buf fet t , you have selected both Aj i t  Jain , 67, and Gr eg 
Abel , 57, to be your  successor s.  Why ar en?t  the two of  them  
on stage w i th  you and Char l i e today? 

WB: I t?s a good idea to br ing Aji t from Geico and Greg from 
Berkshir e Energy to the stage, but not our  two investment 
managers (Todd Combs and Ted Weschler ) because BH is not 
l icensed as an investment advisor. 

CM: The answer  is no. We don?t have analytical committees 
making decisions at Berkshir e. I  think you w i l l  just have to 
endure us for  a long time to come. BH provided Occidental 
Petroleum $10 bi l l ion of capi tal in exchange for  100,000 of 
prefer red shares of Occidental, paying an 8% annual dividend, 
plus war rants to buy $5 bi l l ion in Occidental common stock, to 
help them buy Anadarko Petroleum.  WB and CM were contacted 
Friday by Occidental and deployed $10 billion on Monday, 3-days 
later.  The advantage of not having to answer to a committee.  

Q: How did you know you wer e r eady to m anage other  
people?s m oney? 

WB: I  star ted w ith seven investor s in 1956, some of which were 
family members. When managing other  people?s money, the 
impor tant thing is to make sure the customer?s r isk tolerance 
al igns w ith yours, so that when the m ar ket  goes down, they 
don?t  panic and ar e w i l l i ng to buy m or e.  The one thing we are 
cer tain of, is that Char l ie and I love what we do. 

CM: I t isn?t that easy to be a great investor. You understand 
human behavior  better  as you get older , which is learned 
through exper iences.  That helps us to manage money.  

Q: Your  annual  shar eholder  l et ter  seem s to have less detai l  
about  i ndiv idual  com panies at  Ber kshi r e, Why? 

WB: Our  letter  is purposely shor ter.  We w r i te i t as i f  my sister  
can understand i t i f  she is r eading i t.  We are not w r i ting i t for  
analysts, but for  shareholders. 

CM: I  don?t want that much detai l , just give me the big picture. 

Q: Your  thoughts on i nvest i ng i nter nat i onal l y. 

WB: We would love to put more money in the UK but are not in a 
r ush.  We are hoping for  a deal in the UK regardless of how  
Brexi t works out.  Br ex i t  was a big m istake.  Regarding China, i t 
r eal ly makes sense for  the US and China to get along.  Hopeful ly 
cooler  heads w i l l  prevai l .  We have a bias toward investing in 
Amer ica. 

CM: As to Brexi t, I?m glad i t 's them and not us. 

Q: Fr om a 13-year -old fr om San Fr ancisco: How can k ids 
develop sk i l l s at  delaying gr at i f i cat i on? 

WB: Saving money over  spending money isn?t always the best 
course of action.  A lot can be said for  doing things that br ing joy, 
r ather  than saving money ever y time.  I  sti l l  spend two or  three 
cents of ever y dollar  (said with laughter).  Don?t go overboard on 
delayed grati f ication.  

The fol l ow ing i s a por t i on of  th i s year ?s 2019 BH Let ter  to the 
Shar eholder s f r om  War r en  

The Am er i can tai lw ind .  On March 11, i t w i l l  be 77 years since I 
f i r st invested in an Amer ican business.  The year  was 1942, I  was 
11 and went al l-in, investing $114.75 that I  had begun 
accumulating since age six. When I bought three shares of Ci ties 
Ser vice prefer red stock, I  became a capital ist.  In that spr ing of 
1942, the US and i ts al l ies, were suffer ing heavy losses in a war  
that we had entered only three months ear l ier.  Bad news ar r ived 

dai ly.  Despite the alarming headlines, almost al l  Amer icans 
believed on March 11, 1942 that the war  would be won.  Three 
months later , the US won the Battle of Midway on June 5, 1942, 
which was the turning point of the war  in the Paci f ic Theater. 

Ear ly in our  histor y, our  countr y was tested by a Civi l  War  that 
ki l led 4% of al l-Amer ican males, and in the 1930s, Amer ica 
suffered from the Great Depression, a punishing per iod of 
massive unemployment. Since 1942, we have had seven 
republican presidents and seven democrats. Our  nation has 
exper ienced vir al inf lation, a 21% pr ime interest r ate, several 
costly wars, a col lapse of home values, and a paralyzing f inancial 
panic.  Today i t is now  al l  histor y.  

Those who regular ly preach doom because of any of the above 
news or  government budget defici ts, (as WB regular ly did for  
many years) might note that our  countr y?s national debt has 
increased roughly 400-fold dur ing the last 77 years.  That?s a 
40,000% increase.  Suppose you had foreseen this increase and 
panicked at the prospect of r unaway defici ts.  To protect yourself , 
you might have opted to buy 3.25 ounces of gold w ith your  
$114.75 in 1942.  I f  you did, you would now  have an asset wor th 
$4,200, less than 1% vs. i f  you invested in an index of stocks.  I f  I  
could have invested $114.75 in the S&P 500 Index fund w ith 
dividends in 1942, my stake would have grow n to $606,811 by 
Januar y 31, 2019. At Spectrum, we suggest investing in a 
combination of index funds as well  as actively managed funds, 
the best of both wor lds.  

Dur ing the two 77-year  per iods pr ior  to 1942, the United States 
had grow n from four  mi l l ion (or  about ½%-1%) of the wor ld?s 
population, to the most power ful countr y on ear th.  Today the 
Federal Reser ve in Amer ica estimates our  household wealth is at 
$108 tr i l l ion, an amount almost impossible to comprehend.  I f  
our  for efather s would have consum ed al l  of  what  they had 
pr oduced and not  delayed gr at i f i cat i on, ther e would have 
been no i nvestm ent , no pr oduct iv i t y gains and no l eap in  
l iv i ng standar ds.  Over  the next 77 years, the major  source for  
gains w i l l  almost cer tainly be provided by the Amer ican tai lw ind. 
We are lucky ? glor iously lucky ? to have that for ce at our  back.  

Char l ie and I happi ly acknow ledge that much of Berkshir e's 
success has simply been a product of what I  think should be 
cal led the Am er i can Tai lw ind .  I t is beyond ar rogance for  
Amer ican businesses or  individuals to boast they have 'done i t 
alone'. The tidy rows of simple white crosses at Normandy should 
shame those who make such claims."  

As we approach the 75th anniver sar y of D-day on June 6, 2019, 
Spectrum wanted to honor  those veterans who have ser ved our  
countr y by displaying 40 fr amed photos and stor ies about 55 
veteran soldier s that are r elated to ei ther  Spectrum employees 
and/or  their  spouses (see below ). This spans from the 
Revolutionar y War , the Civi l  War , WWI, WWII (including D-day), 
Korea, Vietnam and Afghanistan. We can?t wait for  next year?s 
BH meeting, some people cal l  i t an MBA in a day.  Thank you for  
your  loyalty and God Bless Amer ica.
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